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LEARNING OBJECTIVES

Understand the AEP award criteria and submittal process.
eDiscover tips and tricks for crafting a successful application.

*Explore best practices to align your organization with award
standards.

eGalin insights on professional development and continuous
Improvement strategies.
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BENEFITS

 Demonstration of meeting (or exceeding) a national standard for
procurement excellence

e Continuous Improvement

 Enhanced Stakeholder Confidence

 Team Morale and Pride

e Competitive Advantage
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PRO TIP

 Membership has its benefits!
e Discount on award application fee
e Access to prior year model submittals

e Discount on annual conference registration




Review the 2025 Award Applicatio
https://www.npi-aep.org/

o Application Instructions
o Submittal Instructions
o Award Criteria



https://www.npi-aep.org/

Review the Summary of Changes

o Summary of annual changes
o Provides clarification of criteria
changes




SELF-SCORING WORKSHEET

Fart Il - Cnterna FOINTS aeLF-5C0RE
1. Procurement cthics Standands b
2. Electronic Pracurement Manual 2
4. Protessional Development Frogram 10
43. Internal Departmant Customer Servics Surey 2
4p.  bxternal Vendor Customer SSnace Sureey 2
4z, Internal Customer Depariment Training 2
44. Formal Vendor Training 2
42,  Performance Measures 10
2. Centralzed Procursament Authority 10
g.  Crganizational Struciure o
3. Internal Frocurament Automation 10
fb.  Electrome Sourcing 10
Jo. Electronic evaluatons and Automated Scorecard 10
2a.  P-Lard System | Electronic P-Card Manual 2
2o, Comprehensne P-Lard Program Audt or Certhcation 2
9. Uszof Term/Requiremnents Contracts 2
10a. Cerbhcabonhiet Procurement Uimicial 10
100, Cerbhicabon=rofessional Staf 10
11a. Education/Cheet Procurement Uificaal 2
11b. Education/Frofessional Staft 2
14, Association Leadership Position 10
14. Presenter’Fanel MemberAuthor 10
14. Adopton of Best Value Procurerment Method 10
123. Sustainable Frocurement FolicyFragram 2
12b. Sustzinable Frocurement Best Frachees 2
1g. Cooperative Procurement Strategy 2
1/,  Contract Award Authonty 2
18.  Contnued Fursut of Excellence 10
TOTAL POINTS 200

APPLICATION

Complete the SelfScoring
Worksheet

o Total eligible points: 200
o Points required to obtain the
award: 100




KEY DATES*

e Application released January 1, 2025

QOO OUOOLVOOUULVU UV
JANUARY
Sun Mon Tue Wed Thu Fri Sat

 Award portal opened February 17, 2025

e Applications due by May 15, 2025 at
5:00pm CST

e Results released by Midugust



PRO TIP

 Don't delay.....start today!
 Make It a team project

 Request a mentor: aep@npiconnection.




PRO TIP

e Access the Educational Series

e https://www.npi-aep.org/educationat
series







APPLICATION
PREPARATION
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14.

Adoption of statute, ordinance or policy that allows for Best Value
procurements for your agency (10 pts)

‘Best Value”™ means a technigue in a competitive solicitation process which emphasizes value
over price and permits the evaluation of criteria such as qualifications, experience, and
performance data to determine the best overall value to the agency.

Agency must demonstrate authority to solicit through a best value procurement method for a
broad range of purchases of services and commodities (not limited to professional services or
technology) as it deems to be in the best interest of the agency. Best Value solicitations for
construction {Construction Manager at Risk, Job Order Contracting, and Design Build) could also
qualify for this criterion.

«  Submit: A narrative explaining how your agency meets this criterion.

o MNarrative should detail the statute, ordinance or policy authorizing your agency to do best
value procurements.

«  Submit: The law, ordinance or policy establishing best value procurement authority.
«  Submit: Solicitation documents published/posted after January 1, 2024,

o Solicitation cover page with the publication or issue date of the solicitation or the
schedule from the solicitation demonstrating when it was issued to the public (not the
solicitation due date). Evaluation crniteria page(s) from the solicitation detailing the
assigned points or weights demonstrating that points and weights were visible to the
vendors during the solicitation process prior to the due date. No points will be
awarded for ordinal evaluation methodology.

o Ewvaluation matrix or scoring summary comprnsed of the critena, weights and evaluators’
scores demonstrating the use of best value evaluation. A blank evaluation matrix or
sample is_not sufficient to provide documentation of use.




15.

Sustainable Procurement

The objective of this criterion is to demonstrate that the agency has implemented or is moving
towards implementing a strategic sustainable procurement program. Strategic sustainable
procurement programs integrate within an agency's existing strategic procurement processes,
addressing prioritized environmental, social and/or economic impacts and opportunities of that
agency's purchased goods and services. Sustainable procurement programs have been shown
to provide value to agencies in areas such as reduced cost of goods and services, reduced
administrative costs, reduced supply chainrisk, andincreased supply chain resiliency. Programs
limited to single areas such as recycled materials, green cleaning products or energy
conservation do not qualify. Program or policy must be broad and address multiple

environmental, social and/or economic impacts and opportunities.

MOTE: Agencies can receive points by meeting either criteria a) and/or criteria b).

a. Formal sustainable procurement policy OR formal sustainable procurement program (

pts)

Thepolicy orprogrammustsecure executive-level commitment: identify aprogramlead: and

allocate the resources needed for implementation.

Submit: A copy of the formal sustainable procurement policy or program.
Submit: A copy ofthe document, website, policy, etc. that established the formal
policy or program and/or that defines the program structure and plan.

Submit: Evidence of executive-level commitment (ex. policy release history, signed
letter, etc.), program lead and resource allocation

b. Implementation of best practices (5 pts)
Submission must include at least one best practice from the following:

Forthe submitted best practice(s)to qualify, agencies must demonstrate implementation of atleast

Set relevant environmental, social, and economic priorities
Goals & Metrics

Staff Engagement & Accountability

Goods/Services Evaluation & Transparency

Supplier Engagement, Transparency, & Accountability
Supplier Development & Innovation

Communications & Sustainable Purchasing Transparency

50% of the relevant requirements described in the Sustainable Purchasing Leadership
Council's Maturity Model Inventory Checklist

Submit: A narrative describing your implementation of each best practice.

Submit: Documentation supporting your claims (e_g., a website displaying your
sustainable procurementgoals & mefrics; copies ofsustainable goods/service
requirements or preferences included in solicitations)

Submit: The SPLC Checklist completed indicating what practices were
implemented
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NARRATIVE FORMATION

UseClearHeadingsand Subheadings Organizeyour content with descriptive titles and
subltitles to help evaluators quickly navigate and understand the structure of your
submittal.

Prioritize Key/lnformation.: Highlight critical points early in eachsection, using concise
sentencesandavoidingunnecessaryargonto ensureclarity.

Incorporate VisualAids Usecharts, graphs,or tables to summarizedata andkeymetrics,
makingit easierfor evaluatorsto graspcomplexnformation at aglance

Provide Relevant Examples Use specific, real-world examplesto demonstrate your
complianceor achievementsensuringthey directly addressthe awardcriteria.

Ensure Consistent Formatting: Maintain a uniform font, size, and spacing throughout
your document, and use bullet points or numbered lists to break up dense text for
readability















PRO TIP

Harness the Power of Artificial

Intelligence % /
-
-

Prompt: compare the attached award criteria submittal
against the criteria requirements below and identify any
deficiencies in the submittal.

Disclaimer: While Al strives for accuracy, it Is not foolproof and may occasionally produce errors or require human judgmegrification.
















PRO TIP

FreshPerspective A reviewerwho wasn'tinvolvedin preparing the application
canprovideanunbiasedevaluationensuringclarity andcompleteness

Catch Errors: A second set of eyes can identify typos, inconsistencies, or
omissionghat the preparermight haveoverlooked

Evaluate Against Criteria: An independentreviewer can confirm whether the
applicationdirectly addressessachawardcriterion andmeetsall requirements

Improve Readability. A reviewer can assess whether the content is well
organizedsuccinct,andeasyfor evaluatorsto follow.

Validate Supporting Evidence A third party can ensure that all examples,
documents,and attachments effectively support the application and align with
the narrative.







QUESTIONS







	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33

